Leadership Training Curriculum

Leading a Discipleship (Training) Group

Level of Competence Desired: _
Field

. _ _ Experience
1.  Demonstrates the ability to create a relational environment and
establish friendships with the group members.

a.  Spend time (at least one hour every other week) with each group member outside of
the ministry.

b. Spend time (one event per semester) with the group as a whole outside of the ministry.

2. Takes each group member out sharing in his/her target audience.

3. Understands and utilizes the elements of a discipleship group meeting.
a.  Sharing/fellowship: establish a relaxed, relational environment.

b. Pra)igr: lead the group in prayer for each other, the campus and the
world.

c.  Biblical content: clearly communicate the biblical content and
provide ample time for discussion.

d.  Vision: stretch each group member’s vision for their own personal
growth as they help reach the campus and world.

e. Tkr%ilning: place an emphasis on the pursuit of excellence in ministry
skills.

4. Regularly prays for each group member.

Special Instructions:

Have your mentor come to one of your Discipleship Group meetings to share his/her testimony
and to observe your group.
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