Leadership Training Curriculum

Building Spiritual Leaders

The second thirty lessons complete the training for leadership of a spiritual movement. The focus of
these lessons is on multiplication of small groups as a strategy for both personal and community
growth and equipping leaders to reach a target area for Christ. It is the mentor’s job to help the student
actually build a ministry of multiplication which leads to a spiritual movement.

Notice that F2 and F3 are one topic split into two sessions. If these 30 classes are to be taught in a
training that will have student notes printed for the whole year (or even for half of the year), please see
the Teacher’s notes for F5 and F6 before printing. Read the Teacher’s Notes for F1 to see if the
instructor may want to order materials to supplement the class time.

I.  Ministry Expectations

As in the “Foundation of Ministry,” students will continue to be part of a team, reaching an area
for Christ.

1.  Develop personal skills in ministry:

- Share the gospel thirty times in company with disciple (note: As the student disciples
people in evangelism, the disciple’s evangelistic contacts can also be counted as the
student’s contacts).

- Help a disciple do the follow-up series with a new convert.

- Help disciple in evangelism and getting their own discipleship group started.

- Lead 15 group meetings.

- Develop a personal ministry plan and prayer team for reaching a target audience/area.

- Fill out weekly reports on learning and ministry.

- Read and discuss Nine Keys by Carl George.

- 7% hours weekly involvement (1Y% - class; 3 — field ministry; 1 — with mentor; 2 —
preparation).

The Second Thirty Topics in LTC:

C4 Preparation for Leading a Small Group
C5 How to Lead Group Discussions
C6 Teaching that Changes Lives

C7 Cell Groups

C8 Philosophy of Training

C9 Role of a Mentor

D1 Spiritual Gifts

D2 Building Spiritual Movements

D3 Spiritual Multiplication Process
D4 Role of Evangelism in Discipleship
D5 How to Conduct Video Showings
D6 How to Witness as a Way of Life
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D7 Discerning God’s Will

D8 Spiritual Stages of Growth

D9 Character and Values

E1 Five Phases of Movement Development
E2 Call to Fulfill the Great Commission

E3 Leadership of Spiritual Movements

E4 Developing Your Disciples to Their Potential
ES5 Styles of Leadership

E6 Spiritual Warfare

E7 Understanding Your Culture

E8 Ministering Cross Culturally

E9 Discipleship Assessment

F1 Social Graces

F2 Changes that Heal - 1

F3 Changes that Heal - 2

F4 Two Structures of God’s Movement

F5 Finishing the Race

F6 Living with an Eternal Perspective
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