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�
I.	OPENING TIME





	QUESTIONS:





Have you ever seen a sign in front of a business that read;  ‘Under New Management’?


What do you think the new manager was trying to communicate?


Have you ever replaced someone in a supervisory role before, (or had a new manager, supervisor or boss in your job)?  What are some of the potential conflicts that can arise?


For those of you who follow college or professional sports, has your favorite team ever hired a new coach?


What are some of the ‘usual’ adjustments or conflicts among assistant coaches, players, fans and alumni?


Have you ever been in a church that hired a new senior minister, pastor or priest whose personality was quite different from his predecessor?


What conflicts could have arisen (or did arise)?


Many ‘blended families’ today are the result of a man with children marrying a woman with children. What could be some of the adjustments for members of this new union?


Each of us has faced some degree of strife, tension and conflict from situations like these; what are some of the different responses we can have to these changes?





SCRIPTURE: (To The Leader. 2  Samuel, Chapters 1-4 is quite a bit of Scripture to cover in one lesson; you may want to become very familiar with the story line in these four chapters and summarize the important points as needed for the group.)


(1 Samuel 31:1-6 NIV)  Now the Philistines fought against Israel; the Israelites fled before them, and many fell slain on Mount Gilboa. {2} The Philistines pressed hard after Saul and his sons, and they killed his sons Jonathan, Abinadab and Malki-Shua. {3} The fighting grew fierce around Saul, and when the archers overtook him, they wounded him critically. {4} Saul said to his armor-bearer, "Draw your sword and run me through, or these uncircumcised fellows will come and run me through and abuse me." But his armor-bearer was terrified and would not do it; so Saul took his own sword and fell on it. {5} When the armor-bearer saw that Saul was dead, he too fell on his sword and died with him. {6} So Saul and his three sons and his armor-bearer and all his men died together that same day.


How did Saul die?





(2 Samuel 1:2-16 NIV)  On the third day a man arrived from Saul's camp, with his clothes torn and with dust on his head. When he came to David, he fell to the ground to pay him honor. {3} "Where have you come from?" David asked him. He answered, "I have escaped from the Israelite camp." {4} "What happened?" David asked. "Tell me." He said, "The men fled from the battle. Many of them fell and died. And Saul and his son Jonathan are dead." {5} Then David said to the young man who brought him the report, "How do you know that Saul and his son Jonathan are dead?" {6} "I happened to be on Mount Gilboa," the young man said, "and there was Saul, leaning on his spear, with the chariots and riders almost upon him. {7} When he turned around and saw me, he called out to me, and I said, 'What can I do?' {8} "He asked me, 'Who are you?' "'An Amalekite,' I answered. {9} "Then he said to me, 'Stand over me and kill me! I am in the throes of death, but I'm still alive.' {10} "So I stood over him and killed him, because I knew that after he had fallen he could not survive. And I took the crown that was on his head and the band on his arm and have brought them here to my lord." {13} David said to the young man who brought him the report, "Where are you from?" "I am the son of an alien, an Amalekite," he answered. {14} David asked him, "Why were you not afraid to lift your hand to destroy the Lord's anointed?" {15} Then David called one of his men and said, "Go, strike him down!" So he struck him down, and he died. {16} For David had said to him, "Your blood be on your own head. Your own mouth testified against you when you said, 'I killed the Lord's anointed.'"


The messenger lied about Saul’s death, falsely claiming the ‘credit’ for killing him. What possible motive could the messenger have had for claiming he killed Saul?  (Perhaps he was trying to win favor with David by telling him he had killed his adversary, bringing him the crown and armband Saul wore as king.)


On the basis of David’s response to the messenger in verses 13-16, did the messenger’s plan to impress David work?


Considering David’s actions in these verses, would you say he was trying to usurp the throne from Saul?


Looking closely at verse 14, what would you say David’s theory was about how a person was to become King of Israel?  (The Lord ‘anointed’ or selected the king; David obviously felt no need to try to take over God’s position in the selection process.)





In Chapter 2, David leaves Gath to return to Hebron, a city in Judah. The men of Judah selected David as their king. Meanwhile, Abner—the commander of Saul’s army—takes it upon himself to make Saul’s son           Ish-Bosheth king of Israel. God’s chosen people went from having no king to having two kings ruling over a divided kingdom. What would you expect to be the result of this? (Discord among the Hebrews.)


What would you expect to happen any time there are two leaders competing for the controls of the same group?


Suppose in a company there were two men vying for authority and control in the company as well as the loyalty and support of the employees; how would the effectiveness of the company be threatened?


Sometimes in community clubs, churches, or even families—anything that includes people—there are two or more people competing for control. Typically, what is the result of this power struggle? (Stress, conflict, discord, dissension, hurt feelings, grudges, etc.)


 


As one might imagine, the situation between the two parties will get worse before it gets better…


(2 Samuel 2:12-14 NIV)  Abner son of Ner, together with the men of Ish-Bosheth son of Saul, left Mahanaim and went to Gibeon. {13} Joab son of Zeruiah and David's men went out and met them at the pool of Gibeon. One group sat down on one side of the pool and one group on the other side. {14} Then Abner said to Joab, "Let's have some of the young men get up and fight hand to hand in front of us." "All right, let them do it," Joab said.


We find Abner and Ish-Bosheth’s men squaring off against Joab and David’s men at one of the local ‘watering holes’ (…proving that stopping off at the local watering hole on the way home from the office has been a bad idea for a long time…). According to verse 13, why do you get the feeling something bad might happen?  (The two groups sit on opposite sides of the pool…obviously not one of your typical ‘neighborhood mixers’ where everyone sits around making small talk, getting acquainted with the folks up the street!)


What real reason is there for conflict? (None.)


We will see in the next verse that discord was about to turn into conflict. Before we look at the actual incident, what would you suppose each side could offer as excuses for the rift between the two groups?


What does Abner suggest in verse 14 for some ‘friendly competition’? Why is this not a good suggestion for entertainment between two competitive groups?


People often do little to seek harmony in situations of discord, allowing the strife to escalate to a point of conflict.  


How does Hollywood depict conflicts were settled in the Wild West? (Gunfight on Main Street) 


How do street gangs today settle conflict? 


We often see on television conflicts between pitchers and batters, two opposing football players or hockey players; how are these conflicts ‘resolved’? 


Periodically, we will see on the news a report of a disgruntled employee who had a conflict with someone in their job; sadly, some of the results of the disgruntled employee’s anger are tragic.


The news media once interviewed a member of a large, religious denomination at their annual conference. Due to the intense antagonism and animosity among the delegates at the convention, the reporter asked the member if the conferees had agreed on anything at that point.  Quickly, he replied, “Oh yes! We all agree on our right to disagree!”  Have you ever been in a church experiencing internal conflict? What were some of the unfortunate results?


When your were a child, how were conflicts handled in your home?


How do you deal with conflicts in your family now?





The fight begins. Abner’s men killed 20 of David’s men, one of whom was Joab’s brother. David’s men killed 360 of Abner’s men.  If the fight had occurred today, many, if not all the deaths would probably have been the result of gunfire, due to the availability of guns. These men used daggers to kill each other. Perhaps many people in that day had a dream of eliminating daggers to put and end to violent crime…certainly a noble goal…but what would you say is the deeper problem in this passage causing violence and death? (Eradicating all weapons would still leave us with a problem in the heart of man. People don’t kill each other simply because of the availability of a weapon; they kill because of the evil inside them. Weapons are simply tools used by the evil-hearted to expedite tragedy.)





(2 Samuel 2:26 NIV)  Abner called out to Joab, "Must the sword devour forever? Don't you realize that this will end in bitterness? How long before you order your men to stop pursuing their brothers?"


What an understatement…and too late learned, reminds us of the saying,


‘Too soon old, too late smart’.


Sadly, we often learn our lessons at far too great a price. What started out as two groups that could have walked away from any confrontation ended with 380 men giving their lives for nothing.





(2 Samuel 3:1 NIV)  The war between the house of Saul and the house of David lasted a long time. David grew stronger and stronger, while the house of Saul grew weaker and weaker.


If these two groups were like our two major political parties vying for power today, how would the media report what was happening with the campaigns of David and Saul?





(2 Samuel 3:6 NIV)  During the war between the house of Saul and the house of David, Abner had been strengthening his own position in the house of Saul.


What is Abner doing and why do you think he was doing this?





(2 Samuel 3:7-11 NIV)  Now Saul had had a concubine named Rizpah daughter of Aiah. And Ish-Bosheth said to Abner, "Why did you sleep with my father's concubine?" {8} Abner was very angry because of what Ish-Bosheth said and he answered, "Am I a dog's head--on Judah's side? This very day I am loyal to the house of your father Saul and to his family and friends. I haven't handed you over to David. Yet now you accuse me of an offense involving this woman! {9} May God deal with Abner, be it ever so severely, if I do not do for David what the LORD promised him on oath {10} and transfer the kingdom from the house of Saul and establish David's throne over Israel and Judah from Dan to Beersheba." {11} Ish-Bosheth did not dare to say another word to Abner, because he was afraid of him.


Why did Abner have a ‘falling out’ with Ishbosheth?


What did Abner do as a result?





 (2 Samuel 3:12-30 NIV)  Then Abner sent messengers on his behalf to say to David, "Whose land is it? Make an agreement with me, and I will help you bring all Israel over to you." {13} "Good," said David. "I will make an agreement with you. But I demand one thing of you: Do not come into my presence unless you bring Michal daughter of Saul when you come to see me." {14} Then David sent messengers to Ish-Bosheth son of Saul, demanding, "Give me my wife Michal, whom I betrothed to myself for the price of a hundred Philistine foreskins." {15} So Ish-Bosheth gave orders and had her taken away from her husband Paltiel son of Laish. {16} Her husband, however, went with her, weeping behind her all the way to Bahurim. Then Abner said to him, "Go back home!" So he went back. {17} Abner conferred with the elders of Israel and said, "For some time you have wanted to make David your king. {18} Now do it! For the LORD promised David, 'By my servant David I will rescue my people Israel from the hand of the Philistines and from the hand of all their enemies.'" {19} Abner also spoke to the Benjamites in person. Then he went to Hebron to tell David everything that Israel and the whole house of Benjamin wanted to do. {20} When Abner, who had twenty men with him, came to David at Hebron, David prepared a feast for him and his men. {21} Then Abner said to David, "Let me go at once and assemble all Israel for my lord the king, so that they may make a compact with you, and that you may rule over all that your heart desires." So David sent Abner away, and he went in peace. {22} Just then David's men and Joab returned from a raid and brought with them a great deal of plunder. But Abner was no longer with David in Hebron, because David had sent him away, and he had gone in peace. {23} When Joab and all the soldiers with him arrived, he was told that Abner son of Ner had come to the king and that the king had sent him away and that he had gone in peace. {24} So Joab went to the king and said, "What have you done? Look, Abner came to you. Why did you let him go? Now he is gone! {25} You know Abner son of Ner; he came to deceive you and observe your movements and find out everything you are doing." {26} Joab then left David and sent messengers after Abner, and they brought him back from the well of Sirah. But David did not know it. {27} Now when Abner returned to Hebron, Joab took him aside into the gateway, as though to speak with him privately. And there, to avenge the blood of his brother Asahel, Joab stabbed him in the stomach, and he died. {28} Later, when David heard about this, he said, "I and my kingdom are forever innocent before the LORD concerning the blood of Abner son of Ner. {29} May his blood fall upon the head of Joab and upon all his father's house! May Joab's house never be without someone who has a running sore or leprosy or who leans on a crutch or who falls by the sword or who lacks food." {30} (Joab and his brother Abishai murdered Abner because he had killed their brother Asahel in the battle at Gibeon.)


Abner throws his support to David. He and David agree to a deal. As Abner was leaving, Joab returns. What do verses 27 and 30 tell us about the lingering effects of conflict that is resolved improperly?





Chapter 4 continues the account of the continuing conflict. Ishbosheth is murdered by two of his own men who hoped to gain favor with David. As in the case of the Amalekite who lied about killing Saul, the plan of these two men backfired: David ordered both killed for murdering an innocent man.





Where did all this conflict begin? As is the case with most arguments, disagreements and discord, the root cause is difficult to pinpoint. Isn’t it odd that people will give their lives for causes they can’t even trace?


 Almost 400 men died in this gang fight between followers of Saul and Followers of David, neither of whom were even present at the scene! In fact, Saul was the only one of the two with a chip on his shoulder that originated when his own disobedience caused God’s favor to rest with David, rather than himself. More than likely, most of the 400 did not even know how the conflict started; they were simply caught up in the process.





BOTTOM LINE:  (These questions are meant to be rhetorical and contemplative.)





What conflicts do you face?


Do you make an active, conscious effort to seek harmonious resolution, or do you allow your emotions to lead you into a volatile situation?


Today’s Scripture showed one man’s error in the heat of conflict cost many other men their lives. Isn’t it reasonable we could also have experience heartache and pain if we don’t follow God’s plan for dealing correctly with conflict?


Do you have conflicts that need to be
