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QUESTIONS:

· What is synergism? (Initially, the term described the chemical result produced when the “cooperative action of agents has a greater effect than the sum of the effects taken independently.” Now we often use synergism to describe the effect of two or more people working together to produce a greater result than if the same people operated independently.) 

· What is an example of synergism?

· What is a team?

· Why are teams necessary?

· What are some examples of things that can only be done with teams, rather than individuals?
· Can you imagine one person trying to play himself in a game of baseball?

· Can you imagine two people playing each other in a baseball game?

· Why are some teams superior to others?

· What are some of the components of a good team?

· What can cause the demise of a good team?

· (Rhetorically...) Do you consider yourself more of a “Team Player” or a “Lone Ranger”?

· What are some potential liabilities of being a “Team Player”? What are the possible benefits?

· What are the liabilities and benefits of being a “Loner”?

· Does God want us to be “Team Players” or “Lone Rangers”? 

SCRIPTURE:

(Ecclesiastes 4:9 NIV)  Two are better than one, because they have a good return for their work:

· Why does verse 9 say two are better than one?

· What is an example of two accomplishing more in their work together, rather than separately?

(Ecclesiastes 4:10 NIV)  If one falls down, his friend can help him up. But pity the man who falls and has no one to help him up!

· Verse 10 speaks of friends helping a person up when they fall versus the man who falls and has no friend to help. Is this verse referring only to the literal help one gets when they fall down on the sidewalk?

· What are some other examples of when a person needs a friend to help them up when they “stumble”? (Death of a close friend or family member, career crisis, family crisis, some type of personal failure, defeat or embarrassing/humiliating situation, etc.)

· How can a friend be helpful to us when we experience difficult times in life?

· Have you known people who were bitter when they encountered difficulties in life and no one came to their side?

· Why do you think certain people have many friends to help them in difficult times while others have no one come to their aid in times of distress? 

· Could it be related to the way they respond to others when “the shoe is on the other foot”?

(Ecclesiastes 4:11 NIV)  Also, if two lie down together, they will keep warm. But how can one keep warm alone?

· Verse 11 tells that two people can keep each other warm. We all know that two people exposed to extreme cold weather stand a better chance of survival if they huddle together. Can you think of other applications of this verse in which two people can keep each other warm? (Life can be a “cold” experience without friends. God created us to enjoy the fellowship of other people; the result of drawing close to a true friend is like the warmth of an insulted coat against the coldness of life. Most importantly, close friends who share our spiritual convictions and beliefs can help prevent us from “cooling off” in our walk with God.)

(Ecclesiastes 4:12 NIV)  Though one may be overpowered, two can defend themselves. A cord of three strands is not quickly broken.

 (Ecclesiastes 4:12 NLT)  A person standing alone can be attacked and defeated, but two can stand back-to-back and conquer. Three are even better, for a triple-braided cord is not easily broken.

· Verse 12 says “...one may be overpowered, two can defend themselves. A cord of three strands is not quickly broken.” This verse describes the physical strength gained when two or more people are “woven” together; can you think of other times when good friends need to remain “woven”? 

· Suppose your friend heard slanderous comments, gossip, or other disparaging remarks about you; would this be a time when you would appreciate your friend being “woven” to you to defend you?

· When you hear comments like these about your friends, do you listen silently, condoning what is said...or do you defend them?

Does the Bible give us any instructions about how and why we are to be “woven” with friends?

(Romans 12:3-5 NIV)  For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you. {4} Just as each of us has one body with many members, and these members do not all have the same function, {5} so in Christ we who are many form one body, and each member belongs to all the others.

· On the basis of verse 5, to whom are we knit? (Those who are in Christ.)

· What does verse 5 say we form as we are knit together? (One body.)

· Does this only mean the people in our local church? ...in our denomination?

· What is unique about this body in verse 4? (We are all different...with correspondingly different functions.)

· What is the meaning of “do not all have the same function”?

· How can the differences of the members of the body of Christ be a strength? (A person with unique skills and gifts can add unique contributions to the whole if they are allowed.)

· Do the members with unique functions in the body of Christ always utilize their gifts? 

· If you are a member of the body of Christ, how do you think you were made to benefit the rest of the body through your unique function? Are you doing so?

· How does verse 3 say we should evaluate ourselves in light of our unique contribution to the body? 

Verses 6-8 (below) give some practical examples of members of the body and their unique functions. Paul’s letter was, and is, written to the body as a whole; notice his instruction to the body when the unique function of one of the members is clear:

(Romans 12:6-8 NIV)  We have different gifts, according to the grace given us. If a man's gift is prophesying, let him use it in proportion to his faith. {7} If it is serving, let him serve; if it is teaching, let him teach; {8} if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully.

· Consider how Paul’s words in these verse create the synergistic effect in the body: 

One of the members is sick and needs the attention and care of the body. Consider how the sick member would feel if Frank was appointed by the body to visit and care for the sick. Frank has never been sick a day in his life. Fit as a fiddle. Frank silently thinks that sickness is a sign of weakness. Frank’s idea of helping the sick is: “Kick them out of bed and make them get some exercise!” How do you think Frank would feel about the assignment of  “visiting the sick” as his unique service to the body! Frank’s idea of serving the body is related to finances and the ‘Big Picture’: “Let me work up an organizational chart and develop a financial plan...I’ll show them how we can meet our budget every year and give away 20% more in the process!”

On the other hand, think of how happy the sick member will be if Nancy comes to help: Nancy’s mother was bed-ridden for years before she died. Nancy was always by her mother’s side, bathing her, feeding her, reading to her, thinking of ways to brighten her mother’s days. Nancy was as happy doing this as anything she could think of; for some reason she enjoyed helping others. Unlike Frank, Nancy has difficulty keeping up with the amounts of the checks she writes. She shudders at the thought of having to balance her checkbook!

Don’t you think the members of the body, especially Nancy, appreciate Frank’s ability to handle the finances? Don’t you also think they, and Frank, are thankful for Nancy and her willingness to care for the members who are suffering from sickness?

Paul would say, “If Frank’s gift is administration, let him administrate! If Nancy’s gift is mercy and service, let her do it! But, by all means, don’t get their assignments confused!”
Paul doesn’t stop with the qualifications of the members to serve based on their gifts; he prescribed how the members should perform their unique functions.

(Romans 12:9-10 NIV)  Love must be sincere. Hate what is evil; cling to what is good. {10} Be devoted to one another in brotherly love. Honor one another above yourselves.

· Why do the members of the body need sincere love in order to serve the body?

· How is the body affected if the members are not “devoted to one another in brotherly love”? 

· What are some of the ways we can “honor one another above ourselves”?

(Romans 12:11-13 NIV)  Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. {12} Be joyful in hope, patient in affliction, faithful in prayer. {13} Share with God's people who are in need. Practice hospitality.

· If we do the things in these verses, how will the attitude of the rest of the body be positively affected?

· How is the person who practices these things a contrast to the pessimistic, critical, complainers in the body?

· Do you think these things come naturally, or do we need to develop them in our lives, with the help of God’s Holy Spirit?

(Romans 12:14-21 NIV)  Bless those who persecute you; bless and do not curse. {15} Rejoice with those who rejoice; mourn with those who mourn. {16} Live in harmony with one another. Do not be proud, but be willing to associate with people of low position. Do not be conceited. {17} Do not repay anyone evil for evil. Be careful to do what is right in the eyes of everybody. {18} If it is possible, as far as it depends on you, live at peace with everyone. {19} Do not take revenge, my friends, but leave room for God's wrath, for it is written: "It is mine to avenge; I will repay," says the Lord. {20} On the contrary: "If your enemy is hungry, feed him; if he is thirsty, give him something to drink. In doing this, you will heap burning coals on his head." {21} Do not be overcome by evil, but overcome evil with good.

· How are we tempted to respond to our persecutors?

· Have we ever been guilty of envying those who rejoice and avoiding those who mourn?

· Do we tend to want to associate only with the people with higher position?

· Do we seek to drown out any evil we see with an abundance of good, or do we repay with evil?

· The write of Ecclesiastes spoke of the increase in result if only two or three work together; can you imagine the multiplied effect that could result as the number of people increases...as in the Body of Christ?

There are different kinds of gifts, but the same Spirit. There are different kinds of service, but the same Lord. There are different kinds of working, but the same God works all of them in all men. Now to each one the manifestation of the Spirit is given for the common good. All these are the work of one and the same Spirit, and he gives them to each one, just as he determines. The body is a unit, though it is made up of many parts; and though all its parts are many, they form one body. So it is with Christ. Now the body is not made up of one part but of many. But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be. As it is, there are many parts, but one body. The eye cannot say to the hand, "I don't need you!" And the head cannot say to the feet, "I don't need you!" ...so that there should be no division in the body, but that its parts should have equal concern for each other. Now you are the body of Christ, and each one of you is a part of it.

(Excerpts from Chapter 12 of Paul’s first letter to the church in Corinth, Greece.)
· Are you a member of the body? If so, are you a “team player” or a “Lone Ranger”?

We have considered the increased results that are achieved when the members of the Body of Christ function in harmony in their own unique roles. What are some of the hindrances to unity in the Body of Christ which prevents the proper body function?
(1 Corinthians 3:3 NIV)  You are still worldly. For since there is jealousy and quarreling among you, are you not worldly? Are you not acting like mere men?

· How are the members of the body relating to each other in this verse? 

· Do Christians ever act this way today?

(1 Corinthians 11:18 NIV)  In the first place, I hear that when you come together as a church, there are divisions among you, and to some extent I believe it.

· Have you ever heard of “divisions” in a church? 

· How do members in a “divided” body relate to each other?

(1 Corinthians 6:6 NIV)  But instead, one brother goes to law against another--and this in front of unbelievers!

· How do you suppose non-Christians felt about the two television evangelists who sued each other for encroaching on the other’s broadcast territory and revenues?

(Proverbs 3:30 NIV)  Do not accuse a man for no reason-- when he has done you no harm.

· How would false accusations destroy team morale?

· Conversely, how can a team become more closely knit to each other when false accusations are not tolerated?

(Proverbs 20:3 NIV)  It is to a man's honor to avoid strife, but every fool is quick to quarrel.

(Proverbs 17:14 NIV)  Starting a quarrel is like breaching a dam; so drop the matter before a dispute breaks out.

(2 Timothy 2:14 NIV)  Keep reminding them of these things. Warn them before God against quarreling about words; it is of no value, and only ruins those who listen.

(2 Timothy 2:24 NIV)  And the Lord's servant must not quarrel; instead, he must be kind to everyone, able to teach, not resentful.

(Proverbs 15:18 NIV)  A hot-tempered man stirs up dissension, but a patient man calms a quarrel.

(Proverbs 17:19 NIV)  He who loves a quarrel loves sin; he who builds a high gate invites destruction.

(Proverbs 26:21 NIV)  As charcoal to embers and as wood to fire, so is a quarrelsome man for kindling strife.

(Proverbs 26:20 NIV)  Without wood a fire goes out; without gossip a quarrel dies down.

(Proverbs 11:12-13 NIV)  A man who lacks judgment derides his neighbor, but a man of understanding holds his tongue. {13} A gossip betrays a confidence, but a trustworthy man keeps a secret.

· Confrontation has become a popular activity among Christians today; some for the right reasons, some for questionable ends. Certain Christians even espouse the battle cry “Intimacy increases through conflict resolution!” to justify their constant involvement in a dispute with others. What advice do these verses offer our overly-aggressive brethren?

· What effect does unnecessary confrontation and conflict have on the unity of the Body? 

What can each member of the body strive to do to maintain the proper relationship with the other members and thereby achieve the results God desires in the Body? 
(1 Corinthians 1:10 NIV)  I appeal to you, brothers, in the name of our Lord Jesus Christ, that all of you agree with one another so that there may be no divisions among you and that you may be perfectly united in mind and thought.

(2 Corinthians 13:11 NIV)  Finally, brothers, good-by. Aim for perfection, listen to my appeal, be of one mind, live in peace. And the God of love and peace will be with you.

(Ephesians 4:3 NIV)  Make every effort to keep the unity of the Spirit through the bond of peace.

· What entreaties are common to all these verses? (Don’t be divided, be united in mind and Spirit, and God’s love and  peace will be present.)  

How do we do this?
(Colossians 3:12-16 NIV)  Therefore, as God's chosen people, holy and dearly loved, clothe yourselves with compassion, kindness, humility, gentleness and patience. {13} Bear with each other and forgive whatever grievances you may have against one another. Forgive as the Lord forgave you. {14} And over all these virtues put on love, which binds them all together in perfect unity. {15} Let the peace of Christ rule in your hearts, since as members of one body you were called to peace. And be thankful. {16} Let the word of Christ dwell in you richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns and spiritual songs with gratitude in your hearts to God.

· What is the “team uniform” described in verse 12 that we are to wear?

(See also Philippians 2: 3  Do nothing out of selfish ambition or vain conceit,
but in humility consider others better than yourselves.)
· How does verse 13 say should we respond to those who do wrong or wrong us? 

(Read also Galatians 6:1. Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch yourself, or you also may be tempted.  2. Carry each other's burdens, and in this way you will fulfill the law of Christ.)

· What is the “over-garment” that we put over all these virtues according to verse 14?

(See also 1 Peter 3:8. Finally, all of you, live in harmony with one another;

be sympathetic, love as brothers, be compassionate and humble.)

· When we cover all these things with love, what will happen? (Everything is bound in perfect unity.)

· According to verse 15, where does peace in the Body begin? (In the hearts of the individual members as they follow these instructions.)

· What does verse 16 say will be the activity among members of the Body if all these things are done?

BOTTOM LINE:
"Again, I tell you that if two of you on earth agree about anything you ask for, it will be done for you by my Father in heaven. For where two or three come together in my name, there am I with them."

Matthew 18:19,20.

CLOSE WITH PRAYER.
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